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Stop Work - Tenet #8

We Always

Address abnormal conditions
Minimum Qualifying Criteria

W Exemplary example of Stop Work
Authority.

®Must have had contractor’s management
support for Stop Work Authority.
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KCA Deutag - Charley Graves

Nominated by
Wade Davis, Drilling Superintendent
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The Charley Graves team has submitted 9347 BBS
cards of which 2837 documented SWA was exercised!!
The Charley Graves rig team has submitted 24 SWA
drills since Jan (2008). These drills are well received
by the Charley Graves team and help promote a team
approach to safety.... Everyone working on this rig is
committed to sending everyone home safely.
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Miclyn Express Offshore Pte. Ltd. (MEO)

Nominated by
Chatchail Arunrat, Marine Manager Logistics

® The MEO management team initiated a program called “SSS” —
See it, Stop it, Save it. As a result there were 28 SWA exercised by
MEO Captains.

Mainly related to:

n -STOP transferring passenger during bad weather or over vessel
capacity
O -STOP loading cargo if crane operation is not using radio, or do not

follow crane signal etc.

All of the 28 Stop Work actions submitted were communicated,
documented, and agreed on by all concerned parties. Clearly
illustrating that Stop Work is a partnership and that it’s by working
together that IFO is achievable.
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Mermaid Offshore Services Ltd. “Mermaid
Commander”, Torsten Lechler & Terry Elding

Nominated by
Phil Ellis & Ajj Tularak, Offshore Operation
Coordinator & Manager Major Projects

® An anomaly was found with the existing approved
work instruction and as built drawings. This was
Immediately recognized and identified as a high
risk and unplanned activity which prompted
Torsten and Terry to Stop Work... A good safety
culture encourages everyone to become a safety
leader and be accountable for there actions
regarding safety...
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Tanker Pacific (Thailand) Co., Ltd.

Nominated by
Steven Kovacevich, Field Superintendent Operations

® The Tanker Pacific crew had some concerns with
the Mercury (Hg) levels in the produced water
discharge. The crew took action to STOP Work
and shut down our overboarding of produced
water.
Their actions led to a series of process
Improvement associated with our handling of
produced water.
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Thail Nippon Steel (TNS), Sunan Sripapan, Somkid
Tansang

Nominated by
Wirat Samart, HES Specialist Facilities Engineering

® Two examples of stop work that have been exercised by Khun
Sunan and Somkid are:

0 Stopped a painter while he was standing on scaffolding (4 meter height)
without fall protection.

0 Stopped crane operation while a rigger was working inside a basket as
other workers were giving the crane operator hand signals to lift away.

After Stop Work Authority was utilized, they immediate reported
to the Chevron representative and documented the use of Stop
Work.
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