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• CHESM

• TRIR

• DVTC

• JSA

• MOC

• If our communication 
is not clear tell us.

Clap if you don’t know 
what it means!
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Operational Discipline for Contractor Leadership

“Knowing what it is we need to do and doing it the 
right way every time.”

What are the expectations on contractor leadership,  
what do you have to do?

 Passionate Management Engagement

 Clarity of message 

 Continual re-enforcement 
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• Our message seems to 
get through to our 
employees, very few 
incidents

• But it may not always get 
through to your employees 
at the coal face 

• There is a clouded 
message

•What should the 
message be and

•How are you going to 
clear that cloud?

Do it safely or not at all

Employees understand the message

Employees Contractors
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What is the message

•Know the hazards in 
your work area

•Mitigate those hazards

•If you can’t mitigate 
them, Stop Work !
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What is ideal Contractor 
Management interaction

• Be passionate about the 
safety of your employees

• Meet them regularly and 
re-enforce the message

• Use our tools as 
required 

• Tell us if we in Chevron 
are off message
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