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Short Service Employees (SSE) Variance Form

This form is to be used in the event there is variance from the Chevron Thailand SSE program requirements. The Supervisor of the SSE personnel must submit this form to the relevant Facility Manager, DSM, Well Services Manager, Construction Supervisors or Field Superintendent for approval. 

Company Name:
     


                                    Date:
     
_________
Site/Location Where the SSE Will Work: ____     _____________________


______
___
Company Contact Person:
     







___


Phone #:
     






_________
Person Requesting Variance:
     







___

	Variance Justification

(What are the current circumstances and what will be done to ensure an acceptable level of risk?)

	Write down the justification here
     

	Alternatives to Variance

(If the variance is denied, what are the alternatives to completing the scope of the work?  Briefly detail the cost, quality and operational impact of the alternatives.)


	Write down alternatives here
     


List the action plan steps that will be taken to manage the SSE risk to an acceptable level. 

	1.       

2.       

3.      
4.      
5.      
6.      
7.      


(Attach copies of relevant documents for variance review.)

Variance Expiration Date (date variance is expected to end):______________________________
The Chevron Facility Manager, OIM, PIC or Superintendent will approve/reject with a signature and date below.

Date: __________________________________

Approved:





Rejected:
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