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Leadership “Vital Signs”
For Healthy BBS Programs

e Direction

« Competence

e Opportunity

o |\/|otivation
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Direction —
Where are You Going?

e|s the direction clear
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Competence —
Workforce Skills and Knowledge?

» Can theMlentify opportunities from BBS data?
» Can they translate the BBS vision to action plans?
» Do they work efficiently together?
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Opportunity —
Resources, Authority, & Information

e Do Observers have the Aime?
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Motivation —
Do They Want to or Have to?
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RX —
For a Healthy BBS Program

e Direction
» Set and share a vision for the BBS program
» Empower the steering team
» Meet with workgroup champs

e Competence
» Train observers, champs, and steering team

e Opportunity
» Make time for daily observations
» Support champs and steering team participation
» Get software that works!

e Motivation
» Discuss BBS directly with frontline employees
» Provide feedback to employees on findings
» Reward & celebrate good BBS performance
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A Healthy Program o
Needs Leadership In All Dimensions -
Direction Competence | Opportunity Motivation Result
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Thank You



