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Principle of Near-Misses

NEAR MISS IS A GIFT:

 Near Miss gives us a chance to see the next potential major incidents

 There were about 600 near misses happened for every major incident

 Understand near misses trend, their common root causes, help us to 

eliminate them before an actual major incident happens.  

Therefore: 

 The more we report Near Misses (fix root causes), the less major 

incidents occur. 
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Differences Between Incident and 
Near Miss

Incident

An unplanned event or exposure that has an (realized) 

impact or effect on an employee or contractor, any 

Chevron owned or leased property, the community, or the 

environment.

Near Miss

An unplanned event having a potential but unrealized 

consequence for injury or damage to property, the 

environment, the company’s reputation, or financial 

performance. 
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Supervisor Role on Near Miss Report

 Review and validate if submitted cards represent Near Miss

 Determine the level of potential risk as per Near Miss Potential 

Risk and Investigation Matrix

 Conduct  a full investigation  and record in SiteSafe
TM

for Near 

Miss Level 3

 Initiate remedial action as appropriate

 Forward the complete Combined HazOb/Near Miss Report 

Card to HES Specialist for record (all levels) 

All near misses are investigated at 
POTENTIAL consequence.
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Our Leadership Commitment

 We will achieve world class results by sustaining our ñZero 

is Attainableò performance

 We show our concern for the safety of our fellow workers

 We role model the Chevron Way and the Tenets of 

Operation through our actions, behaviors and decisions

 We promote Diversity in the workplace

 We will never compromise Safety for production or cost

 Compliance is not optional

 We establish processes to satisfy all OE expectations

 We will build and sustain relationships with our 

employees, stakeholders and communities through our 

Vision 
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Our Leadership Expectations for our 

Workforce to support our Vision

 Know and Follow the 
Rules / Tenets

 Constantly Observe / 
Feedback

 Maintain a Healthy Fear

 Exercise “Stop Work 
Authority”

 Always apply our Guiding 
Principles and Operational 
discipline in our 
activities

Our Guiding Principles

1. Do it safe or not at 
all. 

2. Safety will never be 
compromised for 
production or cost

3. Compliance is not 
optional

4. Zero is attainable
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Individual Operational Discipline

 Operational Discipline

can not be successful 

without the actions of 

individuals who work 

safely by doing every 

task, the right way, 

every time.

 Each individual needs 

to develop 3 key 

components.

Knowledge Commitment

Awareness

I understand how to do 
my tasks safely 
and correctly.

I commit to doing my 
task the right way 
every time.

I am able to anticipate potential problems and 

recognize unusual situations.
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CHESM Process Purpose and Objectives

 To establish clear accountabilities 

 To ensure active engagement of contractors 

 To provide consistent CHESM program to eliminate 

Health, Environment and Safety (HES) incidents 

and injuries among contractors 
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Operational Control

 This is the first filter in the CHESM process.

 It allows focus on contracts where Chevron can 

effectively influence and manage the safety 

performance of the contractor.

 Chevron has operational control when it has 

the prevailing safety influence at the work 

siteé
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Risk Based Approach

 Risk classification of work to be performed by contractors

 High, Medium, or Low to be performed by Contract Owner & 

HES Representative.
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Leadership

Contract Owner

 The contract owner is a Chevron 

employee, or an individual acting as an 

agent of Chevron, with operational 

control of the contract. This individual 

is responsible for prioritizing contract 

assignments by risk and held 

accountable for HES performance of 

the entire contract. 

Contractor Management Rep.

 Individual from the contractor firm

 Has commercial/management authority for 

the contractor firm represented

Pre-Job 
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End of Contract 
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Establish 

Clear Accountability
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Serve as advocate and resource for contractor

 Interim contractor performance review

 The purpose of this meeting is to improve 

communication between Chevron and our contractors 

to increase awareness and performance in order to 

achieve Operational Excellence. 

 The focus of the meetings should revolve around 

three primary topics:  1) HES Issues, 2) Operational 

Issues, 3) Cost Savings / Initiatives. 

CHESM - Contract Owners
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Qualification and Selection

Universal Grading Scale (5 tier)

 Total Recordable Incident Rate (TRIR) 25%

 Company level 8% & Chevron Thailand 17%

 A contractor with 2 Recordable Incidents 
will get reclassified to “C” for the next 12 months. 

 Safety Questionnaire 20%

 Audit 20%

 Feedback Forms 25%

 Field Inspection 15% & Interim Review 10%

 Working Relationship 10%

Employee Guidance

 A-B - No restrictions

 C - Mitigation Plan and pre-job meeting required

 D - Mitigation Plan, pre-job meeting required; President Thailand 
approval in writing; trained HES person on site during work

 F - Not allowed to be used; Managing Director approval required

Early Identification 

of HES Risk

Pre-Job 

Reviews

Work in Progress

Activities

End of Contract 

Evaluation

Establish 

Clear Accountability

Qualification & 

Selection
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Contractor Safety Website 

www.chevronthailand.com/contractorsafety

http://www.chevronthailand.com/contractorsafety

