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Principle of Near-Misses —

NEAR MISS IS A GIFT:

= Near Miss gives us a chance to see the next potential major incidents
= There were about 600 near misses happened for every major incident

= Understand near misses trend, their common root causes, help us to
eliminate them before an actual major incident happens.

Therefore:

= The more we report Near Misses (fix root causes), the less major

incidents occur.

Equipment/Properties
N M . Damage
ea r ISSGS Incidents without
damage or loss
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Differences Between Incident and
Near Miss

Incident

An unplanned event or exposure that has an (realized)
impact or effect on an employee or contractor, any
Chevron owned or leased property, the community, or the
environment.

Near Miss

An unplanned event having a potential but_unrealized
consequence for injury or damage to property, the
environment, the company’ s reput
performance.
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Supervisor Role on Near Miss Report

W Review and validate if submitted cards represent Near Miss

® Determine the level of potential risk as per Near Miss Potential
Risk and Investigation Matrix

W Conduct a full investigation and record in SiteSafe'" for Near
Miss Level 3

W [nitiate remedial action as appropriate

W Forward the complete Combined HazOb/Near Miss Report
Card to HES Specialist for record (all levels)

All near misses are investigated at
POTENTIAL consequence.
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Chevron

Our Leadership Commitment ~—

B We wil|l achieve world class result
I s Attainabl eo performance

B We show our concern for the safety of our fellow workers

B We role model the Chevron Way and the Tenets of
Operation through our actions, behaviors and decisions

We promote Diversity in the workplace
We will never compromise Safety for production or cost
Compliance is not optional

We establish processes to satisfy all OE expectations

We will build and sustain relationships with our
employees, stakeholders and communities through our
Vision
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Chevron

Our Leadership Expectations for our
Workforce to support our Vision

«

¥ Know and Follow the

Rules / Tenets Our Guiding Principles
® Constantly Observe / 1. Do it safe or not at
Feedback all.
® Maintain a Healthy Fear . Safety will never be
= . ‘ compromised for
Exercise ° Stop production or cost
Aut hority

Compliance is not
optional

" Always apply our Guiding
Principles and Operational
discipline in our _ _
activities . Zero is attainable
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Individual Operational Discipline -

W Operational Discipline
can not be successful
without the actions of
individuals who work
safely by doing every
task, the right way,
every time.

W Each individual needs
to develop 3 key
components.
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I understand how to do I commit to doing my
my tasks safely task the right way
and correctly. every time.

I am able to anticipate potential problems and
recognize unusual situations.
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CHESM Process Purpose and Objectives
B To establish clear accountabilities
B To ensure active engagement of contractors

B To provide consistent CHESM program to eliminate
Health, Environment and Safety (HES) incidents
and injuries among contractors
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Operational Control

= This is the first filter in the CHESM process.

= It allows focus on contracts where Chevron can
effectively influence and manage the safety
performance of the contractor.

= Chevron has operational control when it has
the prevailing safety influence at the work
Ssitee
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Risk Based Approach

B Risk classification of work to be performed by contractors

e High, Medium, or Low to be performed by Contract Owner &
HES Representative.
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L L 3,4 - Confracts associated with medium-risk works
Likelinood Descriptions and Indexes 5, 6,7 - Contracts associated with low-risk works
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Ewvent can rezsonabhybe expeced to
oocur during the contract. 1 Likely
Megative condifions mayaliow the event b 2
occur during the contract, OR the event . =]
has ecourmed in & similar contract recenthy 2 Oceasional é
within the SBU. 2
=
=
Exceptional conditions may allow the & vent| .—':n
o occur during te contract. Has mot N w
oocurred in the SBU buthas ocourred * Se 2
within ASBU. 2
Rezasonable to expect that the event will
not occur during this contract Has not 1 Unlikel
oooured in Chevron but has oocurrsd v
several times in the industry:
Increasing Consequencelmpact
]
% 4 3 2 1
]
ﬁ £ Incidental Minor Moderate Major
1]
= One of moR savene MRS N warkoroe,
Minorin bas e persan in One ormaone inuries in workforce OR one One ormore fataiRies in workforce OR In
= Safety wo’ri?oroe norl'gset?ere armare rnrfor npres b me pule | ood g permanent dEasling injures OR e public
'E . one armore Injuries in the publie
[+-]
= Adverse neal efects ordiseace i1 | Aoverse Mealh efiects It wolkfarce Wil | Aderse nealin efects or disease In LTI "d“':me
= work forea_LimBed or no Impacts on ablity | moderate i high fincfional lm paiment wim 0 nign g
E‘ SE @ to unction and medic3| teatm ent Is not OR md to moderaie adverse heaf  (Impalment OR mild o adwerse T = 1S
g 5 mecassa Impacs i publc Peam Impacs i publkc 3d/ere neal effecks I Me public Wi
H % i P F P L high fanciional im gaiment
@
=] = Affects wih moderate eflects or Affects wih modemie effects or
- 2 Amzcts at orslighty above the skificance|  signiMicance sueh 25 relatvely Rige significance sueh 25 reBIMel large Highly sigakeant mpacts such as
8 | Emi & @ TIreshold Such 35 Doalzed of Shom M | ehanges N nen-sensRNE or dkEumed eanges i non-sensRNe or diEtuned disnuption of Migraons or keding of
g EDE IR [ effents on non-Gensile NEDR3ts o | nabRats, oaalized or snor ke efects on | nankats, boalized or snor fem efectson | vakied popuiEtions. lcalized loss ofa
= environmentalmedia a senslive or undisturbed habRat or a sensle or undisturbed habRat ar valed resource
g valued resounce valued resounce
1]
s Asset
6 [ewua;l Minimal damage. Neglghle down tme o Some as3et s, damage ana/ar Semusasset 055 02Mage W facily | Maprasset 0SS dam age o =olity and'or

gowntme_ Cost =510 Milllan

Chevron

=

13



Chevron

«

Leadership

EContract Owner

® The contract owner is a Chevron
employee, or an individual acting as an
agent of Chevron, with operational _
control of the contract. This individual Clenning
is responsible for prioritizing contract $
assignments by risk and held Qualification &

Selection

accountable for HES performance of
the entire contract. S8 O CORMACt . Pre-Job
Evaluation Reviews

mContractor Management Rep. “fEuEE

Activities

Establish
Clear Accountability

® Individual from the contractor firm

® Has commercial/management authority for
the contractor firm represented
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CHESM - Contract Owners

M Serve as advocate and resource for contractor

M Interim contractor performance review

® The purpose of this meeting is to improve
communication between Chevron and our contractors
to increase awareness and performance in order to
achieve Operational Excellence.

® The focus of the meetings should revolve around
three primary topics: 1) HES Issues, 2) Operational
Issues, 3) Cost Savings / Initiatives.
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Chevron

Qualification and Selection

Universal Grading Scale (5 tier)
B Total Recordable Incident Rate (TRIR) 25% Establish

Clear Accountability

® Company level 8% & Chevron Thailand 17%

® A contractor with 2 Recordable Incidents el e T
wi || get recl assi fi el momths! C” of HES Risk next

m Safety Questionnaire 20%
: Qualification &
= Audit 20% valfcaton
m Feedback Forms 25%
End of Contract Pre-Job
® Field Inspection 15% & Interim Review 10% Evaluation Reviews
® Working Relationship 10%

Work in Progress
Activities

Employee Guidance
® A-B - No restrictions
m C - Mitigation Plan and pre-job meeting required

m D - Mitigation Plan, pre-job meeting required; President Thailand
approval in writing; trained HES person on site during work

m F - Not allowed to be used; Managing Director approval required
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Inside Home | Find B Search | People Finder

Contractor HES Management psiz seuth - Chevron
Asia South ‘.-

Home User Profile Contractor Search HES Reports Sites Administration Help

. I CHESM Database

I Contractor Home

{(chesmdb)

123 ABC Street

ontacts One District, Two Prowince 10000
TRIR and Chewvron Tha|_|ar'ld
TRIR Email

Qualification
Questionnaire

Owverall HES Rating Email ScoreCard

Audit Modified _

HES Category Percentage P T Last Update Last Submitted
Field Inspection E B L

) i 2/1/2009 2:14:54 PM 2/1/2009 2:14:54 PM

Interim Review Total 100%: 100% (US/Central) (US/Central)
Working Relationship 3/1/2009 8:12:24 PM

TRIR 2% 2% 5 [US/Cantral) Mo Data
HES Rating History . .

Chevron TRIR on SBU 17 %% 17 %% 17 3/1/2009 8112:24 PM Mo Data

[US/ Cantral)

Gap Report

Qualification Questionnaire 20%: 20%: 16.95 (35;*;2002 8|’312’25 B Mo Data
Contractor Data =ntra
2/20/2009 2:31:21 AM 2/20/2009 12:00:00 AM

) ) Audit 20% 20% 20
HES Rating Settings u (Us/Central) (UsS/Central)
; ; _ 2/20/2009 3:41:00 AM 2/20/200% 12:00:00 AM

Edit Details Field Inspection 15%% 15%% 12.05 [US/Ceantral) [US/ Cantral)

Mitigation Plans - - 3/1/2009 2:14:54 PM 3/2/2009 12:00:00 AM
Interim Rewiew 1 0% 1 0% T.Z2 [(US/Ceantral) [(US/Central)

Related Documents
Working Relationship 10%e 10%e 10 1/13/2005 12:07:46 FM Mo Data

Comments and (US/Central)

Recognition

Short Service Additional Updates Field Feedback Stats
Employee

HES Category Last Update
i i .
Axsdit 2/20/2009 3:31:21 AM Audit 1

(S Cantral)
GQualification Field Inspection 1
Questionnaire Comments Mo Data (US/Central)
Interim Rewview 2
Audit Working Relationship 1

Field Inspection

Interim Rewview Attributes

working Relationship Attribute
Country Thailand
Risk Rank High

Functional Work Groups Operations B Facilities Engineering
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Contractor Safety Website -

|www.chevronthailand.com/contractorsafety |

Incident Free Operations

Home
Chevron's global workforce is dedicated to the belief that all accidents are preventable and that the goal of incident-free operations is attainable. Chevron Thailand is committed to
Operational Excellence achieving world-class health and safety performance.
Handboal
Stop Work Authority We Always:
Processes/Procedures  »»
It is Your Responsibility and You Have the 1. Operate within design or environmental limits
Form Authority. 2. Operate in a safe and controlled condition
. . 3. Ensure safety devices are in place and functioning
Communication B We AI:WEVS comply ""'ﬂ'l‘ the Tenets of Dpe:catlcma\ 4. Follow safe work practices and procedures
Excellence. As an empl oyee or contractar or 5. Meet or exceed customer's requirements
Chevron, you are Responsible and Authorized ; X R R
Roles and to stop any work that does not comply with these 6. Maintain m.tegrlty of .de:h:ated systems .
Responsibilities tenets AND there will be no repercussions to you. 7. Comply with all applicable rules and regulatiens
That is our commitment to you. 3. Address abnormal conditions
Business Conduct and 9. Follow written procedures for high risk or unusual situations
Ethics Tenets of Operational Excellence 10. Involve the right people in decisions that affect procedures and equipment
We Believe:
Rescurces / External P
Web Links All incidents are preventable.
Two Key Principles:
The Chevron Way Do it safely or not at all.
There is always time to do it right.
Contact Us HE¥IAnnouncement:
Hotline for reporting May 2009 - Rotational Waorkforce Notice on HiN1 Influenza Cutbreak (29KE) @

wiolation of laws and
Chevron's policies:
001-800-11-007-5466

OR.

1-704-556-7046

Title: Voice from home
Duration 9.31 Minutes
Thai Version/English Subtitle

Each second you are at work: Do you know how many people are
missing you? Each second you are at work: You are wanted back
where you belong. Each second you are at work: Can you sense
the feeling from someone afar?

Hewrrr 2008 /2009 Contractor Engagement Meeting

In an ongeing effort to reduce contractor incidents in Chevron Thailand, Khun Tara Tiradnakorn invited all of our
Thailand contracters to attend a Contractor Engagement meeting at the Swissdtel Le Concorde Hotel on March
10, 2009. A total of 279 participants attended this meeting; 86 Chevron representatives, and 193
representatives from 84 business partners/contractors. The theme for this years meeting was leadership
accountability. Cont.
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